Bicycle Board Agenda

Date:

Thursday, September 1, 2011

Time:

6:30 – 8:22 pm

Location:
Morgantown Public Safety Center (corner Spruce & Walnut) Training Room

	Clock Time
	Duration

(min.)
	Topic
	Discussion Leader
	Desired Outcome

	6:30 PM
	5
	1. Schmooze time
	Everyone
	All ready to start work

	6:35 PM
	3
	2. Agenda
	Gmeindl
	Agenda finalized and all agree to follow it

	6:38 PM
	5
	3. Minutes of last meeting
	Gmeindl
	Minutes approved

	6:43 PM
	3
	4. Action Items
	Gmeindl
	Open action items’ status reviewed and adjusted

	6:46 PM
	5
	5. Ripe Banana Issues
	Anyone
	Issues identified and plan to address them defined

	6:51 PM
	5
	6. Education promo materials
	Gmeindl
	Bumper stickers, police cards distributed

	6:56 PM
	15
	7. New Education video
	Hein
	Members accept product

	7:11 PM
	10
	8. Education finances
	Gmeindl
	Report and invoices reviewed and approved.

End of grant status understood.

	7:21 PM
	10
	9. Bicycle storage ordinances
	Wamsley
	Report ready to deliver to Planning Commission

	7:31 PM
	15
	10. Don Spencer replacement
	Gmeindl
	Board understands procedural guidelines membership requirements

	7:46 PM
	30
	11. Morgantown Bicycle Plan
	Gmeindl
	Complete Encouragement section from last meeting

	8:16 PM
	3
	12. New Action Items
	E. Shogren
	New action items assigned, accepted and due dates agreed on

	8:19 PM
	3
	13. Meeting Evaluation
	Gmeindl
	Ideas for making future meetings better

	8:22 PM
	 
	Adjourn
	Gmeindl
	


Read-aheads:

1. Minutes from last meeting (20110804_Bike_Board_Meeting_Minutes.doc)

2. Encouragement part of Morgantown Bicycle Plan (attached)

3. Morgantown Bicycle Plan (http://dl.dropbox.com/u/9979830/Morgantown%20Bicycle%20Plan%20v08.doc)

4. Bicycle storage ordinances (https://www.dropbox.com/home#/Public/BicycleStorage:::) 

5. Bicycle Board Procedural guidelines; membership section http://bikemorgantown.com/Docs/2011.07.12_Bicycle_Board_Procedural_Guidelines.doc
6. Current Traffic Commission membership, http://www.morgantown.com/traffic.htm
Education

Objective: 

Educate bicyclists on how to operate their bicycles as vehicles and educate motorists how to treat bicyclists as drivers of vehicles.
Cyclists fare best when they act and are treated as drivers of vehicles

WV law as in all 50 states grants every person riding a bicycle upon a roadway the same rights as drivers of vehicles and subjects cyclists to the same duties.  Cyclists fare best when they act and are treated as drivers of vehicles.  Bicyclists reduce the risk of getting hit by a car when they are most visible and predictable.  When they operate their bicycles as vehicles, they position themselves where motorists can see them and they behave the way motorists expect other vehicles to behave.  It is easy for motorists to treat bicycles as vehicles when bicyclists drive their bicycles as they would drive their vehicles.  For example, when bicyclists ride straight rather than swerving and signal sideways movements or turns, motorists know what to expect and can prepare and even yield to them.  

Many cyclists hug the right edge of the road. It is generally safer to ride farther out into the lane. When the lane is narrow (less than 14-feet wide) and cyclists ride too far to the right, they sometimes get forced off the road because cars pass when there’s not enough room.  When cyclists learn that they have the same rights to the road as motorists and learn where to position themselves in the lane, they can lose their fear and gain more confidence which enables them to ride more predictably and thus more safely.

Even when they drive their bicycles as vehicles, unpredictable things can happen. If a pothole, debris or a sunken drain grate is in their path and they swerve to avoid it, they are more likely to get hit than if they had simply ridden in a straight line that avoided these common roadway hazards.  In addition to learning the rules of the road and driving their bicycles as vehicles to prevent crashes, cyclists also need to learn special physical skills to avoid crashes.  Such skills include 
· avoiding obstacles without swerving; 
· stopping in the shortest possible distance, for example when a car pulls out in front of you;
· turning in the shortest possible radius, for example when a car passes you and then cuts in front of you and turns right.

Some motorists also do not know that the law gives bicyclists the same rights to the road as it does to them and they do not know how they should drive around bicycles.  Education as well as enforcement can help ensure that they treat bicyclists as drivers of vehicles.

Projects:

The City Council shall:

1. Establish and maintain a bicycling education plan 

2. Conduct annual reviews of bicycling education progress

3. Continue the Morgantown Effective Bicycling Education Program as defined in the 2008 Transportation Enhancement Program grant, which includes educating motorists on cyclist rights and duties and how to drive around cyclists
4. Continue to support the Confident City Cycling program as defined on BikeMorgantown.com including Traffic Skills 101 and Bicycle Commuter courses

5. Encourage the Board of Education to establish a Safe Routes to School (LAB Kids II) class in every school 

6. Coordinate with WVU to provide LAB Bicycle Commuter and Traffic Skills 101 courses to all students faculty and staff

7. Request WVDMV to include in the motor vehicle driver exam a question on proper driving with bicycles

8. Reference BikeMorgantown.com in any City-sponsored transportation-related education activities
Encouragement
Objective: 

Provide amenities, rewards and support to citizens for riding their bicycles rather than driving their cars.
Encouragement moves people from contemplating riding their bicycles for transportation to actually doing it. 

Projects:

The City Manager shall:

1. Establish and maintain a budget to enable implementation of this plan
2. Coordinate with the Morgantown Monongalia MPO and the Monongalia County Commission to establish and maintain a Monongalia countywide bicycle plan
3. Lead statewide bicycle plan development
4. Pay bicycle instructors a reasonable wage for the work they do
5. Encourage management of key City offices such as Engineering, Public Works and Police departments to improve support of bicycling in Morgantown
6. Establish a bicycle route map for the City and classify all streets in terms of their bicycle friendliness
7. Establish way-finding signage and roadway markings to support the bicycle route map
8. Coordinate with the Morgantown Monongalia MPO and WVU and other employers to provide bicycle parking, lockers and shower facilities for employees who chose to bicycle to work 
9. Establish a BikeMorgantown orientation package for newcomers
10. In conjunction with local business, support weekly Sunday rides
11. Establish and mark safe routes to schools extending at least ¼ mile from every school including Dorsey Avenue Pre-school, Mountainview Elementary School, North Elementary School, Suncrest Elementary and Middle Schools, Morgantown High School, and South Middle School.
12. Provide training to parents and students on safe routes and commuting to school
13. Remove school prohibitions on bicycling to school
14. Reward students for bicycling to school
15. Reward people for riding their bicycles instead of driving cars
16. Review implementation and adherence to the City statute requiring developers of multiple family dwellings to provide bicycle parking
17. Celebrate Bike to Work month, week and day
18. Achieve LAB Bicycle Friendly Community Bronze level award by 2012, Silver by 2015 and Gold by 2020
�I don’t think this additional clause “as part of the MPO’s TDM initiative” is necessary or appropriate.  I don’t think that people that employees who bicycle to work just because they want to and not because of the MPO TDM initiative should be exclueded.
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