Bikes Belong Facility Grant Application: Administrative Information

Date of Application: January 31, 2011
Name of Project: Monongahela Boulevard Bicycle Climbing Lane
Legal Name of Organization: City of Morgantown
Address (street, city, state, zip): 329 Spruce St., Morgantown, WV 26505
Website: http://www.morgantown.org and http://www.BikeMorgantown.com
Contact Person: Jeff Mikorski
Title: Assistant City Manager
Direct Phone: 304-284-7404
E-Mail Address: jmikorski@cityofmorgantown.org
Type of Organization (501(c)3, 501(c)6, etc): City government
State and Year of Incorporation: 1785
Federal Employer Identification Number (EIN):

Number of Full-Time Staff: 

Number of Part-Time Staff: 

Number of Volunteer Staff: 

Number of Members (if applicable): 

Amount Requested from Bikes Belong: $10,000
Funding Raised to Date: 

Total Project Budget: $23,933.18
Total Organization Budget:

Bikes Belong Facility Grant Application:  Narrative 

Please provide the following information in narrative form, maintaining the headings for each section.  Please limit the narrative to seven pages or less.
1. Organization Background
Mission and History: 
 The City of Morgantown is the County seat of Monongalia County located along the Monongahela River and close to the Pennsylvania border in the north central part of West Virginia. Morgantown is the home to West Virginia University, the largest institution of higher education in the State with an annual enrollment of 28,898 students (Fall 2009); and is the medical, cultural, and commercial hub of the region. Daytime population estimates 70,000 in Morgantown. 

Our vision is that all Morgantown citizens can bicycle safely and fearlessly anywhere, anytime for any reason.  We have a goal of increasing bicycle ridership from much less than 1% to 5% by 2020.  

We want to increase ridership to reduce traffic congestion, improve transportation efficiency, improve community health and well being, improve our physical environment and foster a more prosperous local economy.  

In 2006, we formed a Bicycle Board.  In 2007, we applied for the League of American Bicyclists Bicycle Friendly Community award.  We did not win an award but obtained valuable feedback that has provided valuable guidance for planning.  

The Bicycle Board has created a comprehensive bicycling plan.  The plan addresses 6 areas: Education, Enforcement, Engineering, Encouragement, Evaluation and Equity.  Our initial emphasis has been on Education. 

Morgantown is home to West Virginia University.  WVU is divided into two campuses separated by a distance of approximately 2 miles.  Too many people use private motor vehicles to travel between campuses because we do not have attractive non-motorized connections between the campuses.  

We propose to install a bicycle climbing lane to connect the two campuses. Being adjacent to the heaviest travelled roadway in the city, it also will serve as a sign that bikes belong.

a) Past Successes
: The attached report 2010 Confident City Cycling Accomplishments describes our recent accomplishments in Education as well as Encouragement.  In summary, we

· Established downtown bicycle parking

· Established agreement with WVDOH to replace in-line drainage grates with bicycle safe grates

· Developed a bike route map

· Increased our number of LAB Certified Instructors from 2 to 5;

· Delivered 5 instances of the LAB course Traffic Skills 101 to 32 participants;

· Developed and delivered to one of Monongalia County’s 3 driver education instructors a course entitled Share the Road that is intended for driver education instructors to deliver to their students;

· Developed 7 educational TV spots and aired them on local networks;

· Wrote and published in the local newspaper 7 bicycling education articles;

· Created a website, http://www.BikeMorgantown.com that provides education information including course calendar and registration information;

· Created and displayed a bicycling education electronic billboard;

· Displayed TV spots on WVU Personal Rapid Transit stations and WVU information kiosks throughout the campus;

· Created and distributed Share the Road bumper stickers;

· Developed and delivered a bicycling education “community page” for publication in the Mountaineer Yellow Pages.

2. Purpose of Grant

a) Project Description
: The proposed project is a bicycle climbing lane along Monongahela Boulevard from approximately Eighth Street to Evansdale Drive. http://tinyurl.com/4sx8vts .  See attached Monongalia Blvd. Bicycle Lane Layout.pdf for the bike lane design. 

Environment: Morgantown is a city of approximately 50,000 people. Approximately half the population is WVU students.

WVU has two campuses, Downtown and Evansdale.  The Downtown campus contains most administrative services and colleges of liberal arts and business and economics.  The Evansdale campus contains Engineering, Agriculture, Law and Medical schools.  Students must travel between campuses often.  Hundreds of students drive between campuses every day causing massive congestion.  The 2-mile trip between campuses can take as long as 45-minutes at peak times of day.  

Morgantown is hilly.  The streets are narrow and winding.  Many streets have no sidewalks. While the campus has the world-renowned Personal Rapid Transit system, it occasionally breaks down.  The countywide Mountain Line transit system provides free bus service to students but headways are long and buses are frequently full.  Students eventually learn that the most convenient and reliable transportation between campuses is the private automobile.

The main corridor between downtown and Evansdlae is Monongahela Boulevard and Beechurst Avenue.  These roads are also US Route 19 and WV Route 7.  Monongahela Boulevard is a 4-lane nominal 45 mph section from Evansdale to Eighth St.  Motor vehicle speeds on Monongahela Blvd. frequently exceed the speed limit.  Between Eighth St. and downtown, the road is 3-lane (2 thru lanes and 1 center turn lane) 25-mph Beechurst Avenue.  The proposed bicycle climbing lane will be on the northeast side of Monongahela Boulevard.  A 6-8 foot paved shoulder currently exists.  The proposed project would stripe the shoulder as a bike lane and include appropriate signage (as specified in the attached Monongalia Blvd. Bicycle Lane Layout.pdf design document.  Also as shown in the design drawings, approximately 150-feet before the traffic light and right turn only lane at Evansdale Drive, the bike lane will merge into the through travel lane.

Small numbers of pedestrians and bicyclists currently use the northeast shoulder to travel up and down Monongalia Boulevard.  There is no record of bicycle and pedestrian injuries due to collisions with motor vehicles 
or each other however; cyclists that travel that shoulder relate at least 2 instances of cyclists getting hit by cars there.

Need:  This project is needed for several reasons.

1. A bicycle climbing lane and signage on Monongahela Blvd. will increase motorists’ awareness of bicyclists on Monongahela Blvd. and hopefully, reduce the probability of crashes;

2. The project is expected to reduce the fear of cycling between campuses and to encourage students as well as other citizens to bicycle between campuses and thereby reduce motor vehicle use and attendant congestion;

3. Being the major corridor between campuses as well as major US and state highway Monongahela Blvd. with a bike lane and signage advertises that people ride bicycles in Morgantown and may incite others to ride bicycles or at least expect to see bicycles on Morgantown roadways.

External funding is needed because the City cannot afford this project without external assistance.  The City is suffering a budget shortfall.  For example, it is leaving some jobs unfilled that were vacated by retirement or resignation.  

Goals:  Morgantown has a goal to continuously increase bicycling use and to continually reduce bicycle crashes. By 2020, 5% of all trips in and through Morgantown will be made by bicycle; 1 in every 20 vehicles on Morgantown streets will be a bicycle.
Objectives: To achieve its goals, Morgantown has objectives and initiatives in 6 areas: Education, Enforcement, Engineering, Encouragement, Evaluation and Equity.  This proposed project is in Engineering.  The objective for this project is to install the bike lane as soon as funds are available.  All other obstacles have been cleared.

Activities:  This project will be performed under contract.  Once funds are obligated, a request for quote will be issued.  Bids will be reviewed and a contractor will be selected.  Installing the bike lane involves the following activities:

· Traffic control;

· Pavement marking removal;

· Install pavement marking;

· Install thermoplastic pavement marking;

· Install signs

Timeline:  

30 days
Contractors submit quotes

 5 days
Review and select quotes

10 days
Complete project

45 days
Project duration from obligation of funds
b) Population
: The proposed project is expected to affect approximately 150,000 people
.  

The population of Morgantown is approximately 70,000 and Morgantown is approximately 5-miles across.  Approximately 80% of this population lives within 2-miles of the project location.

Morgantown is the seat of 90,000 resident Monongalia County.  Monongalia its adjoining 4 counties contain approximately 233,000 people. Morgantown is the largest business, education and shopping center within at least 30-miles in every direction.

Besides being the main connection between WVU campuses the project site is also a major path to West Virginia’s largest medical complex, two of the state’s major Federal government employers: the National Energy Technology Laboratory and the National Institute for Occupational Safety and Health; major private employers such as Mylan Pharmaceutical and various commercial businesses such as Target, etc.

c) Miles Built/Connected
: The proposed bike lane is 0.8-miles long.  Besides connecting the WVU campuses, it will provide a connection from Evansdale to the Mon River Trail, Caperton Trail and Decker Creek Trail.  The southern terminus of the proposed climbing lane will be approximately 500-feet from the Mon River Trail.  The Mon River Trail, Caperton Trail and Decker Creek trail comprise approximately 34 miles of mixed-use trails.  
In addition, the Mon River Trail connects with several other trails in Fairmont WV approximately 20-miles south of Morgantown.  The northern terminus of the Mon River Trail near Pt. Marion is planned to connect to the Sheepskin Trail in PA which is planned to connect to the Great Allegheny Passage which connects Pittsburgh PA with Washington DC through Cumberland MD.

d) Ridership
: 
	60

	Ridership in Morgantown city; Morgantown, WV Metro Area; West Virginia (using method in Appendix A)



	20

	Estimated cyclists that daily travel the northeast shoulder of Monongahela Blvd. March – November



	40

	Estimated number of cyclists that will be use the proposed bike lane daily March – November 3 years after bike lane is built: 100% increase



	180
	Estimated ridership in Morgantown 3 years after bike lane is built: 200% increase




3. Evaluation

a) Measurable Outcomes: Number of bicyclists traveling up Monongahela Blvd. from Eight St. to Evansdale Drive.
b) Measurement: Once a quarter on a Wednesday, count cyclists traveling up Monongahela Blvd. from Eighth St. to Evansdale Dr. 8 am to 8 pm. Video record.  Annual interviews, probably in early May or late September with a sample of cyclists about how the bike lane has affected their bicycle use.  Annual interviews, probably in early May or late September with a sample of motorists about what difference the bike lane has made to their perception of bicycling and their driving behaviors.

c) Replicability: Project report on entering conditions, project development and installation, data collection results and data analysis and conclusions would enable other communities to evaluate applicability to their situations and to adopt or adapt Morgantown’s solution.
4. Project Budget

a) Total Budget:  Please see attached Cost Estimate for Monongahela Blvd.doc.  Bikes Belong funding will be used to pay $0.50 of every dollar spent. 
b) Additional Funding
: Identify other sources of funding (indicate pending or committed).  Will the Bikes Belong funding leverage federal, state, or private funds?  
Will it serve as a matching grant?

5. Required Attachments

a) Support Letters from the local bicycle industry*

b) List of Board Members including their affiliations

c) IRS determination letter for non-profit organizations only

d) Map/Plan of the project and area, if applicable

e) Media Articles: Include link to WBOY special from ~June and any articles from the DP, e.g. Friday, 1/14 p. 1-A, DOH Approves Proposed Bike Lane
f) Organizational Budget for the current year

g) Financial Statement from the most recently completed fiscal year; audited financial statement or unaudited income and expense sheet with Form 990 of the same year is preferred.  If you are a municipality, please provide a link to online financials.  

*Support letters from the local bicycle industry (including bike shops, manufacturers of bicycles and accessories, local cycling or bicycle advocacy groups) are required and extremely important to your proposal.  Additional, non-industry support letters that are relevant and show support for your project within the community are welcome.  Please address all letters to the Bikes Belong Grants committee.  Form letters will not be considered.  

Important Instructions:
Please submit all grant information and attachments as one .pdf file.  If the file is too large to send, you may submit the map/plan as a separate .pdf attachment.  Please direct any questions or concerns to Zoe Kircos, Grants Manager, zoe@bikesbelong.org, 303-449-4893 x5.
Appendix A: Estimating Current Ridership

U.S. Census data can help provide an estimate of ridership in a community:

Take bike commute share

Multiply by 1.5

Add 0.3%

To get your community bike commute share, go to http://factfinder.census.gov/servlet/DatasetMainPageServlet?_program=ACS
Click on List All Tables on the right hand side

Scroll down to B08301 (Means of Transportation to Work) and highlight

Click Next

Select Geographic Type (metropolitan city, county, etc.), narrowing in until your community is identified

Click Show Result

RESULT

B08301. MEANS OF TRANSPORTATION TO WORK - Universe: WORKERS 16 YEARS AND OVER
Data Set: 2005-2009 American Community Survey 5-Year Estimates 

Survey: American Community Survey
	
	Morgantown city; Morgantown, WV Metro Area; West Virginia

	 
	Estimate
	Margin of Error

	Total:
	12,070
	+/-658

	Car, truck, or van:
	9,227
	+/-603

	Drove alone
	7,969
	+/-609

	Carpooled:
	1,258
	+/-356

	In 2-person carpool
	1,137
	+/-351

	In 3-person carpool
	66
	+/-66

	In 4-person carpool
	37
	+/-57

	In 5- or 6-person carpool
	18
	+/-30

	In 7-or-more-person carpool
	0
	+/-119

	Public transportation (excluding taxicab):
	431
	+/-184

	Bus or trolley bus
	272
	+/-139

	Streetcar or trolley car (carro publico in Puerto Rico)
	26
	+/-47

	Subway or elevated
	133
	+/-114

	Railroad
	0
	+/-119

	Ferryboat
	0
	+/-119

	Taxicab
	0
	+/-119

	Motorcycle
	11
	+/-16

	Bicycle
	46
	+/-45

	Walked
	1,715
	+/-313

	Other means
	139
	+/-82

	Worked at home
	501
	+/-160


	Source: U.S. Census Bureau, 2005-2009 American Community Survey


COMPUTATION

46 x 1.3 = 59.8

0.3% of 59.8 = 0.18

59.8 + 0.18 = 60

�Summarize your organization’s mission and history.  Explain the original issue and/or opportunity the organization was founded to address and how that may have changed over time.  Pay particular attention to why and how you are invested in putting more people on bicycles more often.





�Describe your organization’s successes in recent projects and programs.





�Describe your project request, including environment (current bicycling conditions and/or infrastructure), need (why this project and why now), goals and objectives, activities, and timeline for completing the project.


�Ask Lieutenant Lantz to verify.


�Provide the total population of your market area as well as the percentage of the area’s population that lives within 2 miles of the proposed project.


�Determine Mon Blvd. traffic volume.  Estimate 


�State the miles of path or trail you will be building and the miles of path-trail facilities connected by your project, if applicable.


�Check this number.


�Provide the following data:


Estimate ridership in area/region; for the formula and instructions, see Appendix A at the end of this document


Provide an estimate of how many riders are using the current facility, if applicable


Estimate the projected number of new cyclists as a result of your project


�Measurable Outcomes: Describe what will change as a result of this project.


Measurement: Describe your plans for measuring the success of your project. What will you measure (i.e. ridership, economic impact) and how?


Replicability: Describe how your project could serve as a model for other organizations and/or communities.





�Total Budget:  Describe or attach the total project budget and include how Bikes Belong funding will be used.


Additional Funding: Identify other sources of funding (indicate pending or committed).  Will the Bikes Belong funding leverage federal, state, or private funds?  �Will it serve as a matching grant?





�Identify other sources of funding (indicate pending or committed).  Will the Bikes Belong funding leverage federal, state, or private funds?  �Will it serve as a matching grant?


�Would the state contribute the balance or a match?  





