Edit List for Youth Cycling Video “Let's Start Biking”

	General Comments

	
	The scripts for this video are excellent.  The newscaster is very attractive and reads remarkably well.  Excellent!  Nick’s narration is excellent.  The demonstrations need a lot more work.  The demonstrating cyclists must be taught, coached and rehearsed sufficiently so that they do not demonstrate dangerous behaviors such as riding on the wrong side of the street, weaving, not looking where they’re going and improperly scanning, signaling and executing stops and turns.

	
	

	
	

	
	

	Time
	Description

	

	
	

	

	
	

	
	

	
	

	0:19 -0:34
	Move cyclists to the right side of the street.  They are riding on the left side of the street.  There is insufficient info in the scene to indicate that they might be riding on a one-way street so it looks like they’re riding against traffic.

	0:38
	Just a nit but putting the rear wheel in a comb rack reduces probability of bike falling down.  Scene shows cyclist putting front wheel in.  I know this is a nit but we should be demonstrating best practices.

	1:37 -  1:41
	Get cyclists to ride straight.  In this and some subsequent scenes, cyclists swerve excessively.

	2:37-3:47
	The girl in the helmet demo is very cute and does the demo very well.

	4:16-
	That bike looks too big for her.  I don’t know about fitting kids bikes.  Do they all have such radically sloping and bent top tubes?  This demo doesn’t seem applicable to the typical situation.

	4:30-4:33
	Seat should be higher.  Leg is bent more than slightly.  Again, bike looks too big for her.  I didn’t know that cyclists were supposed to be able to reach the ground with both feet while seated on the saddle.  Achieving this and the requirement that the knee should be slightly bent when the feet are on the pedals and one is at the bottom of the stroke seems to be impossible. 

	4:41
	Remove the word “Text” from the screen.  Was that supposed to say “ABC”?

	
	

	4:42
	That green area on the top of the tire is distracting.  Is that supposed to be illustrating something about tire pressure?  If so, I don’t get it.  If not, remove it.

	4:45
	Would “firm” be better than “tight”?

	4:46
	Remove the word “Text” from the screen.  Was that supposed to say, “B”?

	4:52
	Remove the word “Text” from the screen.  Was that supposed to say, “C”?

	4:58 – 5:06
	Show “take a look at the rest of the bike” instead of blank screen.

	5:11-5:17
	Show cyclist sitting on saddle with flat feet on ground as stated rather than coasting along.

	6:00-6:16
	This could probably use more rehearsal.  The cyclist is just barely doing that which the narrator is describing except for the part about stopping which the cyclist does not do at all.

	6:18-6:25
	Show the whole cyclist riding a straight line a practicing doing it with one hand  instead of showing part of the front wheel and a line which does not help the viewer visualize that which the cyclist is supposed to be learning to do.

	6:37-6:40
	Get the scanning and signaling correct for both cyclists.  Scanning and signaling are so important that they should be demonstrated perfectly.  These cyclists need a lot more instruction, coaching and practice.  The lead cyclist is not looking in the correct directions and it is not clear why he is signaling a stop (the top sign behind him is quite close for there to be another in front of him for which he is signaling a stop.  Perhaps the field could be opened to show what he’s stopping for as well as a properly signaled and executed stop.  The following cyclist adds no value and even illustrates lack of bike control and perhaps no understanding of the lead cyclist’s stop signal when she almost rear ends him.  Neither of them seems to be watching where they’re going.)  

	7:11-
	This may be the most important scene in the video and needs very much improvement.  Apparently, it is an extended version of 6:37-6:40 so same comments apply.  The lead cyclist is not doing that which the narrator describes.

	7:26
	Show proper yielding when exiting driveway.  The second cyclist looks left after she has completely merged from the driveway.  

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Scene 3:  Second Newscast:  Solo riding skills

	00:10
	When newscaster says “haven't learned how not to crash...” Shows obstacle course, instead show riders happily going somewhere together (safely)

	00:10
	Fade from newscast to scene 4 a little more gradually.

	Scene 4:  Instruction – Riding safely alone

	04:17
	Add narration “Choose a simple, single-speed coaster-brake bike for learning...” Possibly as a head shot preceding the bike fit.

	
	

	04:42
	Add text for flashcard - Air

	04:47
	Add text for flashcard - Brakes

	04:52
	Add text for flashcard - Chain

	05:00
	Show scene for checking the bike overall

	05:15
	“Adjust your bike seat low enough....” should use a visual that depicts this

	05:32
	Narrator stutters, can you cover this up?

	06:00
	“Instead of starting the bike sitting down, start by standing over the frame..”  Visual should show the rider standing before starting to ride.

	06:15
	Transition from “safe start/stop” to “follow paint lines” is too abrupt, fade between scenes and use a flashcard or subtitle

	06:28
	Obstacle course – use subtitle at bottom of page

	06:38
	Turn signals – need a scene that shows the use of all 3 signals more distinctly

	
	

	Scene 5:  Newscaster – Group Riding

	
	More gradual fade to next scene

	
	

	
	

	Scene 6:  Instruction – Group Riding Skills

	07:17
	Traffic scan – do you have a scene where the rider takes a little longer to do the scan?  If not, can you slow this one down?

	07:53
	Use a scene where the rider is holding a signal for a longer time, or slow this scene down.

	07:58
	Review – introduce with a flashcard or subtitle

	08:12
	Video Ends

	
	

	Closing:  Add closing scene and narration (from script)

	
	Add credits

- actors, narrators

- Parents

Add acknowledgements

- Morgantown Bicycle Board

- Pathfinder Outdoors

- Marilla Park, BOPARC

- Bridgeport High School media room

(Would like bike board input for the exact text of the following acknowledgements)

- Transportation Enhancements grant program

- WV DOT

- Jeff Mikorski, City of Morgantown

	
	

	Notes

	
	Final edit will be delivered on Tuesday, Sept 6 as a single DVD.  Following approval, 5 more copies will be delivered with printed labels and cases.

	
	Script has been updated again to conform to the video, except for the scenes which haven't been finished yet.

	
	

	
	


