Charleston Land Trust
Action Plan and Goals - 2011
Goal No. 1:  Establish Reputation that Charleston is Healthiest City in USA
	Projects
	Action to be Taken
	Responsible Party
	Goals
	Status

	Establish Biking, Hiking, Running Trail System
	· Establish Trails

· Street Markings

· Rating System

· Ordinance

· Teams

· Timeline

· Contest

· Bike Racks

· Amenities

See separate Definitive Plan
	Ned Rose
Dennis Strawn
	Establish 100 miles of Biking, Jogging and Hiking Trails
	

	Publicity/ Public Relations
	Consolidate web pages (Neighborwoods; CLT and City)
Develop brochures, maps, enhance websites

Produce information brochures and organize campaigns to highlight the best of Charleston’s offerings:  Hikes; bike trails; jogging trails; golf; swimming; art; history; music; fun 

More cooperation between City, CVB and others

Promote Safety, particularly with  SHARE THE ROAD signs

“Best of Charleston/ Kanawha Valley ...” -- walking/ biking trails

Focus on Riverfront/ Haddad

Develop name for the Riverfront which captures the fact that it is a park, and perhaps the most used of any
	Mary Stanley
	New Year’s resolution:  Healthiest City

Publish weekly walking/biking/running trails


	

	Lawson Hamilton Property
	Secure funding for acquisition and acquire
	Bill Mills
	Acquire by June 2011

Clean up, repair sanitary sewer (Sanitary Board), provide for erosion control

Incorporate into city park and trail system, linking MacCorkle with Danner Meadow Park
	

	Chilton Property
	Easements for adjoining property

Volunteers for clean up and maintenance
	Lewis Payne
	Clear invasive vines and other undesirable vegetation

Create walking, hiking trail

Secure easements

Eagle Scout Project
	

	Wallace-Hartman Property
	Support “Friends of Wallace Hartman”
	Lewis Payne
	
	

	Barton Street Property
	
	Pat McGill

West Side Main Street
	
	

	Carriage Trail/ Justice Row Property
	Support beautification efforts
	Mary Stanley
	Traffic control at Justice Row
	

	Beautification of Riverfront South (along river from Frontier to Trojan Landing)
	Develop plan for removing unwanted vegetation and selectively trimming and removing  trees.
	Troy Stallard
	
	

	Activities/ Athletic Events
	Series of athletic events focused on specific Land Trust properties to promote interest and support for the Land Trust

	
	
	

	Oil & Gas Development/ Blackwell
	Securing Blackwell oil and gas development agreement and using money for CLT projects
	
	
	

	Participate in City’s Comprehensive Plan
	
	Mary Jean Davis

Dan Vriendt
	
	

	Acquire New Property for Public Use (west side)
	
	
	
	

	Capitol Market Greenspace
	
	
	
	

	Sculptured Flower Garden (Jeff Fetty) 

Hole in south side bridge
	
	Tom Lane
	
	

	Establish name for Kanawha Boulevard Park
	
	Ned Rose
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