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Drilling a well in the Wattenberg Gas Field, north of Denver, Colorado, USA. By:Plazak at en
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Drilling for natural gas, Rulison Field, south of Rifle
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	Campaign Basics


Who influences this campaign?
This campaign’s desired outcome, goals, strategy, tactics, and messaging will not be co-opted by any other organization. We will, however, strive to share strategy, messaging, and tactics with other like-minded organizations in an effort to build power and achieve mutually-desired outcomes.  This campaign is developed initially by the volunteers in the RMC who had the time and interest to dedicate to providing input including the input of volunteers working on previous iterations, and staff at the chapter and national levels.  

Going forward, the campaign’s core-team is responsible for designing, adapting, and executing the campaign, with staff support for filling gaps, training, providing organizing capacity, and executing the campaign.  This campaign will strive to have a core-team of up to 7 or 8 volunteers who fill specific roles.  These roles are projected to be: 

Current core-team:

Name                                      Role(s)

1.  Joshua Ruschhaupt
Chapter Director, Campaign Organizer/Coordinator/Coach

2.  Shane Davis

Information and Research Manager (with additional experience in biology and public outreach)

Still needing to be filled:

1.   Volunteer recruitment and training organizer (For now, this is Joshua)

2.   Internal/External Coordinator (coordinating among our conservation issue teams and groups as well as other environmental organizations)  

3.   Media Coordinator & Spokesperson  

4.   Tactician

5.   Regulatory, Political & Industrial Coordinator  

6.   Team Coordinator (For now, this is Joshua)  

The campaign’s extended team of needed volunteers are:

Issue experts (toxics, wildlife, water, soil, air, mining, et cetera), advisors, consultants, and local-knowledge specialists. Kirk Cunningham- issue expert water/air sampling?

Support volunteers for all core team members (assistants, helpers, et cetera).

Local campaign organizers, local coalition coordinators.

IT/web trainer/specialist

Legal -- John Gascoyne, Jim Lockhart (inactive, but potential help, he says)

Media- Alan Apt, Becky English, Chapter Communications Team
Others TBD.

How will this campaign evolve?

The campaign outcome is not likely to change significantly.  The campaign goals will only change with alterations to the national and chapter oil & gas policies.  The campaign strategies may change dependent upon the best and most prudent path to success the campaign core-team determines for reaching the campaign goals, given the resources that chapter has available to it.  The campaign tactics are a living estimate of the best actions the chapter, groups, and national can take to employ the campaign strategies to leverage the power it takes to achieve the campaign goals.

	Campaign Outcome


The problem: Bloomberg provides a good perspective about where America currently stands with the oil & gas industry: http
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HYPERLINK "http://www.bloomberg.com/news/2012-02-07/americans-gaining-energy-independence-with-u-s-as-top-producer.html".  In short, human health, welfare, and the environment are increasingly being challenged, due to an upward trend in U.S.-based energy development that is also harming the opportunity for renewable, clean energy to be produced economically.  There is a wildcatting fervor to reach “new plays” of oil and gas through fracking technology.  The up-side, or “positive supply shock,” as the article phrases it, that the U.S. benefits from for foreign-relations purposes creates a “negative impact shock” to U.S. citizens, and the environment.

The final outcome of this campaign is to ensure that Colorado groundwater, surface waters, air, and soil are not further polluted, that the environment and public health and welfare are protected, and that these are not endangered or impacted by irresponsible oil and gas industry drilling operations, including hydraulic fracturing life cycle practices.

	Goals


The goals of this campaign are defined by the set of Club policies as determined by the national Board of Directors and the Chapter Executive Committee.  There is no intent for this campaign to exceed these bounds.

· A Sierra Club goal (http
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· The Sierra Club supports the expeditious development and enforcement of strong and robust federal and state safeguards that cover each step in the natural gas lifecycle, including the extraction, transport, and combustion stages.

· Pollution and other environmental damage must be eliminated or reduced to levels sufficiently low to assure protection of local communities and ecosystems.  


· Natural gas developers should not be allowed to proceed with development until safeguards are put in place, which credibly assure protection of communities and ecosystems.

· The natural gas industry should not be exempted from any federal, state or local environmental, disclosure or safety laws and regulations.

· States should be required to monitor gas development to limit environmental damage and be adequately funded to enforce all safeguards.

· Unsuitable areas should be placed off limits to development.

· With regard to natural gas fracking specifically, it is a goal of this campaign to adhere to the Club fracking policy, the current version of which is located here: 
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· The  Sierra  Club  seeks  to  phase out our dependence on oil as swiftly as possible, with most forecast oil demand replaced by 2030 with a combination of  higher energy efficiency in vehicles, buildings, and industrial processes, efficient communities to shorten trips, mass transit,  electrification, sustainable biofuels,  pricing, telecommuting, biking, walking and other conservation measures.

· The Club will oppose the most damaging types of oil production – tar sands and oil shales, drilling in protected areas and other pristine lands.

· The Sierra Club supports the expeditious development and enforcement of strong and robust federal and state safeguards that cover each step in the oil lifecycle, including the extraction, transport, and combustion stages.

· Pollution and other environmental damage must be eliminated or reduced to levels sufficiently low to assure protection of local communities and ecosystems.

· Oil developers should not be allowed to proceed with development until safeguards are put in place which credibly assure protection of communities and ecosystems.

· The oil industry should not be exempted from any federal, state or local environmental, disclosure or safety laws and regulations.  

· States  should be required to monitor oil development to limit environmental damage and be adequately funded to enforce all safeguards.  Unsuitable areas should be placed off limits to development.

· The Rocky Mountain Chapter policy on fracking will stand as an additional level of goals for the chapter.  See the policy advisement and background information here: 
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· With consideration that national Sierra Club has sometimes taken a position to support traditional natural gas as a temporary transitional fuel, and that a new Colorado statute is intended to transition 900 MW of coal fired electric plants to natural gas to reduce air emissions over the next several years, the Rocky Mountain Chapter advises that the following policies and practices be adopted to curtail damages from oil and gas operations to Colorado lands, environmental resources, public health, fish and wildlife and their habitats, riparian areas, surface and groundwater quality and quantities, and air.

· Colorado oil and gas permit authorization must be given prior to drilling, with inter-agency coordination and federal monitoring.  Permits must be required for all well drilling and work over wells, abandonment and plugging of retired wells, hydraulic stimulation fracturing, disposal of waste waters; surface discharges to land or streams, any on-site burial disposal of spills, and all other operations with potential impacts. Public notices for drilling a well or hydraulic fracturing of an oil or gas well must be sent to area residents.  The state needs to deny permits if the drilling corporation is not in compliance or has a history of repeated damage complaints. In each community . Permits should be revoked if drilling operations are not in compliance with regulations.
· The state must increase monitoring and enforcement of current Colorado gas and oil rules and promote the further development of stronger rulemaking to protect Colorado’s water resources (both groundwater and surface water); Colorado air quality; wildlife habitats and wildlife safety; human health and welfare/safety; and promote SC’s policies of land and water conservation and reclamation. Colorado COGCC rules must stay current and create proactive rules as oil and gas technologies change. Oil and gas operations must implement scientific and technological advances that facilitate increased protections of the environment and community public health.
· The Chapter must conduct a campaign against Coal Bed Methane drilling operations due to the repeated impacts to water resources of the State of Colorado through contamination and depletion of the groundwater, springs, surface water, and geological forms.
· Under the 2005 Energy Appropriation Bill (Bush/Cheney), oil and gas corporations are currently exempt from pertinent U.S. laws.  The Chapter must actively support the restoration of the Clean Water Act, Safe Drinking water Act, and Clean Air Act, Resource Conservation and Recovery Act, National Environmental Policy Act, Toxic Release Inventory under the Emergency Planning Act, the Community Right-to-Know Act and the Comprehensive Environmental Response, Compensation, and Liability Act.

· Oil and gas operations impact water, and are contrary to Sierra Club’s water conservation policies.  For benchmarking purposes, it is essential for surface and ground water testing to be initiated before oil and gas exploration, drilling, and hydraulic fracturing operations commence. We must protect the quality of existing water resources from permitted discharges of unfiltered/untreated production water into streams, rivers, and watersheds. Underground injection of oil and gas waste water/produced water should be discontinued; advanced water filtration treatment technologies are available to treat produced water and return the water used in operations to a Safe Drinking Water Act standard.
· The Chapter must work for state regulations to protect water sources from damaging impact by requiring drilling operations and equipment to keep a buffer zone distance of a minimum of five miles.  This drilling distance from aquifers is required for avoiding impacts due to blowouts.  Many domestic water wells have developed sulfate-reducing bacterial contamination (slime) and iron in the water; this chemistry often develops when oil and gas drilling disturbs ground chemistry during operations in the vicinity of fresh water sources. The distance of drilling operations from a residential home needs to be a minimum of 2000 feet, plus an additional 100 feet for every additional well bore, to protect public welfare.
· The Chapter must work for state regulations to require verified public disclosure of the specific chemical contents of hydraulic fracturing fluids, drilling muds and produced (waste water) or effluent water. These fluids or chemicals need to be disclosed to the public and their consultants in order to accurately sample domestic and municipal water supplies near oil and gas operations to protect the welfare of our citizens.
· The Chapter must work to eliminate diesel fuel use in oil and gas drilling and hydraulic fracturing operations.
· The Chapter must work to make sure that storm water runoff contaminations are reported and investigated immediately following incidents, and clean water regulation reinstated.
· The Chapter must work to require all oil and gas corporations to augment all water they “take” during drilling and hydraulic fracturing operations, and replace the water with filtered water that meets or exceeds Safe Drinking Water Act standards. Water depletion issues must be monitored and regulated to meet the provisions of senior water rights law and other water rights statutes of CO Water Court protecting Colorado citizens.
· The Chapter must work to implement air emission monitoring from natural gas well operations.  The practices of flaring, gas release, VOC venting, and condensate tank releases of VOCs into the atmosphere must be regulated and discontinued. Gas and oil emissions are contributing to adverse public health issues and green house gas releases and global warming impacts.  It is important to establish standards requiring on site carbon capture technology for oil and gas emissions in all regions of Colorado.
· The Chapter must work to remove all government subsidies given to oil and gas corporations, and appropriate these subsidies to renewable and sustainable energy technologies to develop Colorado clean energy.
· The Chapter must work to reduce the damages to forests and lands during the construction of roads to access well pad areas, well pad construction, gas and oil operations, pipeline construction, and require industry to follow measurable reclamation processes.
· The Chapter must sponsor a campaign to support the independent EPA scientific study on the impacts from hydraulic fracturing and EPA regulation  including: verifiable and reliable identification of hydraulic fracturing fluids; impact studies of impacts to lands; impact studies of total greenhouse emissions from hydraulically fractured natural gas, including methane, CO2, hydrogen sulfide gases, other miscellaneous gases, and emissions from vehicles and equipment used during construction, transportation, pipeline construction and maintenance; impacts to human health and welfare; and impacts from hydraulic fracturing on wildlife and habitat areas.  The study should include information on the implementation of hydrology and geologic studies of each area where hydraulic fracturing is occurring to assess the impacts to the formation groundwater flows, vertical conductivity, discharge points, recharge rates and zones, and the water balance for the area.  It should examine the impacts of open chemical pits near natural gas wells on human health, wildlife, and the environment. Scientists need to conduct research to determine what safe distancing must occur to protect water resources, the environment, wildlife habitats, and public health and safety.
· The Chapter must require the state to conduct oversight of oil and gas corporations to implement current scientific technology and construction applications to ensure optimal cementing of the conductor pipe and subsequent segments of protective casing. Specific high strength construction grade cement must be used to protect water resources in fresh water zones. Care must be taken during the pumping and placement of the cement to let it set properly with consideration to uniform thickness, outdoor temperature, and amount of water used for mixing. Cement must meet API standards. Cement casing needs to be constructed in a double layer and placed in the borehole as the operator is drilling to protect fresh water zones (at least 200 feet past the surveyed water zone depth). Intermediate casing requiring a long series of strings needs to be in place to avoid impacting ground water resources. Centralizers (“fingers” that stabilize the metal casing in the borehole in a central position) must be placed accurately to prevent accidents such as blowouts or the breaking of drill bits. The state should conduct inspections of oil and gas well bonds to check adequate bonding so as to prevent upward migration of any fluids in the hole or annulus of the formation. Repeated pressure testing in the borehole is necessary to test cement integrity after each hydraulic fracturing event. Corporations must not be allowed to ‘cut corners’ to save time or money.  Increased monitoring and regulation by officials inspecting cement casing liners in gas wells can provide additional protection to our communities and water resources.
· The Chapter must work to develop legislation to require oil and gas corporations to implement   current progressive and stringent standards of technology and construction practices.  The Chapter must insist that drillers have a regional area drilling plan prior to the beginning of operations. Oil and gas operators must develop a specific emergency preparedness response program to re-mediate impacts to the environment (especially water and air), human health and welfare, wildlife, and make the plan available to the community emergency teams. Local community firefighters and rescue response teams are not allowed near oil and gas drilling operations or their well pads during an accident.
· Require accurate substantiated log reports and records from oil and gas industry operators: Increase state inspections of oil and gas well pads to ensure compliance with standards. Require increased monitoring and regulation by Colorado agencies to substantiate accurate oil and gas record keeping.
· Regulatory implementation plans must be coordinated among various Colorado and federal agencies to avoid jurisdictional problems in oversight and to ensure timely response to public health and environmental impacts and contaminations. Regulatory state and federal agencies, the Water Quality Division, and CDPHE should develop formal agreements, co-draft memorandums, and conduct drills to coordinate who has authority over specific areas of oil and gas operations and clearly defined complaint  responses.
· Many legal settlements obfuscating impacts and damages have occurred between oil and gas corporations and landowners.  The majority of plaintiffs are required to sign a nondisclosure clause about the details of what actually occurred when they were impacted by drilling or hydraulic fracturing operation. These details need to be made available to state and federal officials in a central database on a confidential basis. It appears many contamination issues are covered up by these secret agreements, creating the public impression there are few or no documented incidents of environmental damages or impacts to public welfare by oil and gas industry operations.
· Colorado currently has a database system for tracking oil and gas regulatory management, record keeping, and citizen’s complaints.  This database is accessible on the COGCC website, but it is difficult for the public to access data due to software issues and lack of updating. The Colorado Oil and Gas Conservation Commission must be required to create a tracking system to monitor each oil and gas corporation’s compliance with state and federal regulations, the number and percentage of “notices of alleged violations,” the number and classification of citizen and environmental complaints against the company, mitigation efforts, and the level of impacted entities’ satisfaction achieved per violation mitigation measure.

	Campaign Strategies


The strategy for this campaign is to begin laying the groundwork it will take to create the political climate necessary to make a paradigm shift of how the oil & gas industry performs its business in Colorado.  

2012 strategies:

· 1: Opposition to poorly-sited drilling operations: It is imperative that we block drilling in sensitive locations -- including in watersheds that provide drinking water, and in public lands and forests -- to protect our land, water and air.  The strategy to block specific projects is not advocacy to place a ban on the industry or any drilling operations component thereof, but rather is a strategy to make sure that oil & gas operations are not conducted in areas that a) we have previously worked to protect (wilderness/protected public lands), or b) conflict with Club policy regarding siting of energy projects (reference “Energy Facilities Siting” policy: http
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· 2: Moratoriums: on oil or gas fracking.  As determined by Club policy, reflected in this campaign’s goals, the RMC supports the efforts of local governments already researching, implementing, and undergoing moratoriums  with the purpose of imposing and enforcing the goals of this campaign. This campaign will work to support these government entities to use their moratorium periods well, so that the localities end their moratoriums with achievement of this campaign’s goals. This campaign reserves the right to call for moratorium extensions or subsequent moratoriums where this campaign’s goals have not been achieved and the logic model defined below allows.
This campaign will feature statewide public education and outreach about fracking.  If communities become interested in a moratorium strategy as a result of these or other efforts, this campaign may support such calls for local moratoriums, again, as the logic model defined below allows.  


A potential statewide moratorium may be sought by this campaign if:

· a state-level oil & gas moratorium campaign could play a valuable strategic role or could be an achievable strategy, as determined by the consensus of the campaign core team, the Chapter’s Legislative Committee, Lobbyist, Chapter Director, and the logic model below results in proceeding.

Any potential moratorium will be sought using this logic model:

· If / then logic model for support / opposition of any potential moratorium:
· If the national Sierra Club policy on oil & gas is not followed;
if the Rocky Mountain Chapter policy on oil & gas is not followed;
if the above listed goals are not met in normal decision-making, permitting, monitoring, evaluating, enforcement, and remediation processes;
if the moratorium is strategically suitable (other options for dealing with the situation should also be investigated and considered);
if there is factual data to support the above that can be shown to local governments to make a strong case in support of a moratorium;
if it is in the best interests of the RMC,
· then the RMC should recommend a moratorium to correct the deficiencies of the existing oil & gas industry regulatory and enforcement paradigm.  Our advocacy for a moratorium would be: a time-limited suspension, due to the obvious problems and lack of an appropriate regulatory and enforcement structure, to enact a regulatory structure that Sierra Club’s drilling, fracking, and other relevant policies require.
· Legal: 
· 3: Determine how we can best convey and utilize the Gunnison case (http
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HYPERLINK "http://coloradoindependent.com/110207/oil-and-gas-activist-groups-buoyed-by-gunnison-county-district-court-ruling"ruling) to maximize that precedent-preserving decision.  The strategy is to arm local governments with the knowledge and confidence provided by this January 3rd, 2012 court decision, so that they can in good faith initiate their own strong reviews, regulations, and enforcement in accordance with this ruling.  We aim to confront the COGCC and AG bullies through local government action, part of which involves the local moratoriums strategy listed above.
· 4: Work and coordinate with any relevant legal actions that the national Environmental Law Program wishes to take for the Club in Colorado, gaining approvals as needed via the chapter’s Legal and Executive Committees.
· 5: Legislation and lobbying: (January through May) Of immediate importance, and in an effort to preserve the above legal strategy, the Legislative Committee, coordinating with the existing core-team campaign members (Shane and Joshua), we are developing the first action-alert seeking to get public comments in to the Senators of the Local Government Committee to kill SB12-088, state preemption of local governance on oil & gas regulations and enforcement.  The strategy is to kill the bill before it can leave the committee, and this includes action from our lobbyist.

Throughout the 2012 legislative session, the Legislative Committee, with our lobbyist, will play defense on bad oil & gas legislation, and will promote any “strategically good” legislation, coordinating this information flow with the oil & gas core team leadership.  The chapter does not have any pro-active legislative goals for oil & gas in 2012, meaning we will not be introducing any bills this year (the LegCom process for this began in the summer of 2011, and ended in the fall).  The next cycle begins in August, 2012.

We currently need administrative lobbying and grassroots pressure that includes lobbying/pressuring the Governor and the Dep’t of Natural Resources Executive Director Mike King to make the appointment of the next COGCC Executive Director someone who can effectively protect human health and welfare, to take the agency in a new, better direction, not a Dave Neslin clone, or worse.
· 6: Government/Industry public accountability: The campaign will begin working on public and local government education about oil & gas issues, specifically conveying the message that the industry is running roughshod over our regulatory and enforcement system, and local governments and the public need to consistently complain to either their local government or COGCC (for COGCC to take action, they need to receive complaints).  This is a mass-education strategy using tactics such as to research, write, and publish a c3 report on the state of the state’s oil & gas industry (including a “report card” for agencies, and a legal comparison done by national about how Colorado compares to other state’s regulatory and enforcement of this industry, and inventory which laws the industry is exempt from, and which can still be applied, including the Endangered Species Act and local zoning laws, and setting a road map for the future), consistent media stories from victims and Club press releases responding to industry assaults, and all of that results in public comment and local government actions against the industry.  This is full integration of national legal resources with chapter volunteer leadership and grassroots tactics that will include a report press conference outside of the COGCC offices, action-alerts, and having volunteers attend relevant local government and COGCC meetings.  This strategy also includes ongoing media commentary by the RMC and Groups in a coordinated manner, not just based on the above report.
· 7: Coalition-building: Building a very strong coalition of very diverse interests in favor of our campaign goals, and participate in that coalition when leadership is strong, and step-up to lead when there is a need.  The strategy is to develop such a strong and diverse set of viewpoints as to make the argument for the goals of this campaign to be irrefutable in the public and decision-maker’s views.
· 8: One Club: The work of the campaign will integrate existing national and group work into the chapter campaign plan, effectively leveling the Club’s hierarchy to act as a single body.  The strategy is to inventory the above, and begin working with these other levels of the Club efficiently and beneficially, to strengthen their tactics’ results via this chapter campaign’s added capacity in volunteers and resources.
Campaign Targets (Targets = decision makers with power to change policy, statutes, regulations, et cetera.)
· National: To be identified by the national Club oil & gas campaigns.  This campaign will work with the national oil & gas campaigns at the tactics level, after the campaigns have already power-mapped their targets.  Where and when we can be helpful to those campaigns to develop strategy and to power-map Colorado’s targets for their campaigns, this campaign will help power-map with them.
· State: 
· Governor Hickenlooper

· The Colorado Governor’s Energy Office

· COGCC Executive Director and Commission Members.

· Colorado Division of Water Resources CDWR

· Colorado Water Conservation Board CWCB

· CO Dep’t of Public Health and Environment Executive Director Christopher Urbina.

· (For c4 components of the campaign when state legislation is relevant) State Legislators as advised by the Legislative Committee, Lobbyist, and Director.

· Others as appropriate.

· Local: This campaign will start with existing locales that have or are interested in imposing a moratorium, targeting those local decision-makers who have the capacity to integrate the goals of this campaign into their moratorium research and final recommendations for the successful completion of their moratorium for a stronger regulatory and enforcement regime.  Specific targets to be determined, and power maps will be written at that time.  Where groups exist and are working on the moratorium, we will seek to support their efforts and work with them to develop a strong plan of activities, activism, and advocacy, when needed.
Campaign Media Strategy  
· What is the campaign’s overarching media story?  Natural gas is not clean and safe.  The natural gas industry is greatly expanding in this country and claims it is delivering a clean product that will protect human health and the planet.  However, the way gas is currently developed is dirty, dangerous, and a major climate disruptor.  All across the world, victims, scientists, local communities, and conservationists are rising up to protest the expansion of the natural gas industry, to insist that if production continues it must meet the highest possible health and safety standards and  to ensure industrial gas development  is kept out  of our most treasured places. It is time for state and federal safeguards to be put in place to protect our air, water and communities from this harmful and dangerous industry.
· This campaign will work to frame its messaging in positive terms.  This campaign will work to present the Sierra Club Rocky Mountain Chapter in a professional manner, one which can be depended-upon for providing factual information and dependable service to Coloradoans and the environment’s best interests in service of our mission and being a relevant and powerful industry opponent.

· We know that there is a wave of public discord about the term and practice of fracking, and we know that the oil & gas industry is fighting and losing against this messaging battle.

· This campaign will work to enhance the fracking message, including showings of the movies Gasland and Split Estate.

· This campaign will report stories by impacted victims or imperiled citizens as a general ongoing media push- this will likely come in the form of a blog/web-oriented media for regular stories.  We will attempt to acquire earned media hits based on these stories.

· This campaign will seek to put consistent pressure on the COGCC Executive Director, and will work to methodically dismantle any apologies for and promotion of the industry and its practices, as well as this agency’s lack of enforcement of existing regulations.  We will also praise this agency when such praise is deserved.

· Our citizen-researchers (volunteers/interns) will publish a road map for a view into the desired vs status-quo future, and reports of data and conclusions that reveal the truths behind this industry, gaining us earned media from which the industry and agencies will have to respond to reporters inquiries.

· Hire/recruit an independent consultant (Wilma Sutra? - LB) to write a report on the incomplete Garfield County study (ask Lisa Bracken for further details about this idea).

· This campaign will monitor pollution reports and will be an immediate voice to respond to the many ongoing and never-ending accidents this industry causes.  The campaign will work to develop a trained media sub-team to act as rapid-responders to these events.  

· Key Talking Points from National (chapter will also develop talking points along these lines): 

· Natural gas is an outlaw industry – it is exempt from safeguards designed to protect public health and welfare.

· All natural gas production, and particularly fracking, needs to be cleaned up or ended.  There is no reason to allow this industry to continue to pollute our air and water and accelerate climate change. 

· Gas is only cleaner than coal if you can produce it in a clean way, and right now the gas industry has failed that test. 

· National Sierra Club Natural Gas Campaign talking points: http
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· An example of a “message box,” used for talking points, from the national natural gas campaign; read clockwise from top, problem, solution, action, benefits: 
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	Campaign Tactics, 2012 National and Chapter (Groups to be coordinated soon.)


Strategies for reference: 1) Siting, 2) Moratoriums, 3) Legal- Preemption, 4) Legal- Nat’l/Ch Coord., 5) Legislative/Lobby, 6) Public accountability, 7) Coalition, 8) One Club.

	Type
	Description (no more than one sentence)
	Est. exp.

	National Long Term Outcome
	Protect human health, welfare, and the environment by passing strong gas reforms or moratoriums in 10 key gas states by 2016.
	

	RMC Long Term Outcome
	Protect human health, welfare, and the environment by passing strong oil & gas reforms or moratorium at the state level by 2016. (1-8)
	

	National Annual Result
	Strong gas reforms or moratoriums passed in 2 of the 5 key states. NY, CO, PA, MI and OH
	

	RMC Annual Result
	Build strong local government opposition to state preemption with at least 10 cities and/or counties implementing moratoriums, including public RMC support of existing moratoriums, with momentum at the local level to surge the credibility, political feasibility, and overwhelming public perceived need for state level reforms or moratorium (setting us up for larger reforms in subsequent years).
	

	Q1 National Result
	State-based plan approved for all 5 priority states
	

	Q1-Q4 RMC Result
	Chapter study sessions on developing oil & gas campaign plan, chapter plan integrated with national plan where applicable, approved by ExCom, and begin development of donor proposal and coordination with Environmental Law Program. (3, 4, 8)
	Staff time, conference call access, see end notes.

	National Indicators of Progress
	Staff hired, draft plan created and sent to chapter gas team for review and approval
	

	RMC Indicators of Progress
	Regular chapter review of progression of national oil & gas draft plans, creation of a donor proposal based on integrated chapter plan, and involvement/progress on important litigation.
	

	National Activities
	Meetings / teleconferences with each state's gas team.
	

	RMC Activities
	Meetings / teleconferences with national oil & gas campaigns, as well as with the Foundation for making a donor proposal. (8)
	

	National Activities
	Legal prepares analysis on state rules, exemption opportunities, and STRONGER review comparison.
	

	RMC Activities
	Assist National Legal Team via campaign and Legal Committee on analysis of state rules, exemption opportunities, state vs. local government preemption analysis, and STRONGER review comparison. (3, 4, 8) 
	

	Q1-Q2 RMC Result
	Governor considers/selects “better” COGCC Executive Director. (4, 6-8)
	Staff time, Convio & HELEN access, see end notes.

	RMC Indicators of Progress
	RMC Groups have used their Convio allowances to send out action-alerts to their members and supporters, targeting the Governor and Dep’t of Natural Resources Executive Director to select a promising COGCC Executive Director.  
	

	RMC Activities
	Chapter (Convio Admins) helps coordinate Groups to send Convio action-alerts, coinciding with Environmental Community actions already happening.
	

	Q1-Q4 RMC Result
	Chapter has authorized a relatively short (maybe 30 minutes or less) presentation(s) by which volunteers can show their local decision-makers basic data/information about the oil & gas industry (a major component to developing a local organizer’s field toolkit), and volunteers begin using it at local meetings, where we are advising them to use the Gunnison ruling to establish and strengthen local governance, with existing moratoriums in place and new moratoriums or strong reforms equaling 10 or more by the end of Q4. (1, 2, 6-8)
	Staff time & mileage reimb’t, conference call access, see end notes.

	RMC Indicators of Progress
	Chapter leaders review presentations made available by Shane Davis (and any others interested in providing them), and decide the right combination of information for a general presentation that will work anywhere in Colorado.
	

	RMC Activities
	Set-up conference calls/presentations for reviews, research available and appropriate data, imagery, and stories, including infrared videography / photography, citation of incredible air, water, and soil sampling results from credible sources, et cetera.
	

	RMC Indicators of Progress
	Campaign trains volunteers how to present to local decision-makers educational, basic information, and meetings are received well.
	

	RMC Activities
	Chapter hosts or visits local groups to train volunteers to give presentation, when groups are interested in using it, and chapter recruits/trains volunteers in other non-group areas, then schedule meetings with decision-makers.
	

	Q1 & Q2 RMC Result
	Strong Legislative Committee, lobbying, and grassroots support/opposition to all good/bad bills, respectively. (3, 5)
	Contract Lobbyist, staff time, conference call access, Convio use, see end notes.

	RMC Indicators of Progress
	Direct lobbyist interventions on strategically important bills, Legislative Committee catches all relevant and strategically important legislation and directs the campaign to carry-out needed action-alerts and necessary media work.
	

	RMC Activities
	Direct lobbying (currently opposing SB12-088), with accompanying action alerts to members and supporters as much as necessary and national can allow us to use Convio for this purpose.
	

	Q2 National Result
	Undeveloped
	

	Q2 RMC Result
	Develop relationship with national donors, and finalize and acquire the check(s), resulting in hiring a campaign organizer (begin hiring process). (8)
	Staff time & mileage remb’t, conference call access, see end notes

	RMC Indicators of Progress
	Proposal well-received by National, Foundation, and donors; ExCom approves this plan even if estimated donor funding doesn’t come through because the chapter has sufficient c3 funds(Q1), HR approves the hiring of the staff person, donor(s) approve the campaign funding proposal (sending the chapter a check(s) that will fund this staff position for at least one year).
	

	RMC Activities
	Draft proposal based on campaign plan, meetings by phone or in person with donors; go through hiring process outlined by HR, and interview candidates.
	

	Q2 RMC Result
	Strong recruitment to fill any open roles on the campaign core-team with qualified individuals, and develop the extended team as well as local organizers as their interests and qualifications match.  (Organizational)
	Staff time, conference call access, see end notes

	RMC Indicators of Progress
	Filling vacant roles with great volunteers.
	

	RMC Activities
	Develop short and informative “job descriptions” for the roles on the team, and phonebanking / interviewing all known interested volunteers or potential candidates who have expressed interest in oil & gas, as well as actively seek leads of any candidates who are known and highly-respected and credible among both sides of the oil & gas debate.
	

	Q2-Q4 RMC Result
	Work with RMC Groups to integrate their existing plans and assist in developing plans where they are needed, but do not exist; begin assisting groups that have new plans to develop volunteer capacity to execute them. (8)
	Staff time & mileage reimb’t, conference call access, see end notes.

	RMC Indicators of Progress
	Groups have reviewed the full chapter campaign plan, provide any written plan they have for chapter review, chapter and groups work together to integrate these plans with mutual understanding, and groups without plans work with the chapter to develop them, if needed in their area.
	

	RMC Activities
	Chapter hosts conference call(s) for groups to review chapter campaign plan; chapter reviews any written plans groups have; chapter and groups meet in person to integrate plans, or create them where they do not exist and are needed.
	

	Q2 RMC Result 
	Campaign completes 2012 development of field organizer’s toolkit, and distributes it to local organizers. (2, 3, 7, 8)
	Staff time, conference call access, $200 for print/bind 25 packets, see end notes

	RMC Indicators of Progress
	Individual components of toolkit designed, drafted, and completed to the satisfaction of the core-team.
	

	RMC Activities
	Regular conference calls with the core-team and any interested advisors from the extended team to brainstorm, develop, draft, and complete the toolkit.
	

	Q3 National Result
	Undeveloped
	

	Q3 RMC Result
	Hire campaign organizer. (Organizational)
	See end notes.

	RMC Indicators of Progress
	Staff person is hired and working by Q3-end.
	

	RMC Activities
	Complete any final interviews, make the offer, and begin training new staff conservation organizer.
	

	Q3-Q4 RMC Result
	Chapter coordinates among local organizers of their work resulting from the field organizer’s toolkit, assists in-person when needed. (2, 3, 7, 8)
	Staff time & mileage reimb’t, conference call access, see end notes

	RMC Indicators of Progress
	News of results from field meetings between local organizers and decision-makers are positive.
	

	RMC Activities
	Meetings and conference calls with organizers & decision-makers are held.
	

	Q4 National Result
	Undeveloped
	

	Q4 RMC Result
	Listed above among other quarter results, no additional results expected.
	

	
	 
	

	Long Term National Outcome
	Protect public lands and critical watersheds by preventing and stopping gas exploration and development in at least ten high priority areas and watersheds across the country, such as state parks and forests and key federal lands.  Ensure sound management on Federal lands.
	

	Long Term RMC Outcome
	Protect public lands and critical watersheds by preventing and stopping gas exploration and development high priority areas and watersheds across the state, such as state parks, forests, and key federal lands.  Ensure sound management on Federal lands. (1)
	

	National Annual Result
	Rigorous rules adopted for drilling on federal lands:  BLM requires full public disclosure, reporting and tracking of all fracking fluids and bans the most toxic substances used in fracking.
	

	RMC Annual Result
	Campaign identifies and defends at least three high priority areas across the state, with regular activism and advocacy to stop drilling on public lands. (1)
	

	Q1 National & RMC Result
	BLM introduces draft disclosure rules. (http
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	Staff time, conference call access, see end notes.

	National Indicators of Progress
	SC team ready to respond when BLM makes announcement.
	

	RMC Indicators of Progress
	Chapter provides quotes for local perspective inclusion in National communications with media.
	

	National Activities
	Identify key "iconic places" to organize around - check in with Lands team.
	

	RMC Activities
	Identify and engage on at least three key Colorado “iconic places” to organize around- check with Groups.
	

	National Activities
	Ensure adequate technical resources ready for comment.
	

	Q1-Q3 RMC Result
	Establish a dedicated sub-team of volunteers/student interns to develop a “road map,” which focuses on and analyzes how to extricate oil & gas energy interests from public lands.  (1, 2, 6, 7)
	Staff time, conference call access, see end notes.

	RMC Indicators of Progress
	Sub-team recruited, charged with direction, managed by core-team research manager (Shane Davis), and working closely with the Toxics Chair (Joan Seeman), coalition partners/co-sponsors help with reviewing/drafting the report.
	

	RMC Activities
	Begin researching published data/information relevant to these iconic places, and the decision-makers involved with managing them, and outline the needed sections of a basic public-comprehensible booklet, draft and complete the report. 
	

	Q2 National Result
	Undeveloped
	

	Q2-Q4 RMC Result
	BLM, State Parks & Wildlife, and any relevant municipal watershed water supply districts place our top-three or more locations “out of bounds” for oil & gas drilling. (1)
	Staff time & mileage reimb’t, conference call access, Convio access, see end notes

	RMC Indicators of Progress
	BLM, State Parks & Wildlife, and any relevant municipal watershed water supply districts willing to engage on this issue with us.
	

	RMC Activities
	BLM hearings on the issue have RMC attendees/commenters, action-alert comments/petition signatures submitted, decision-maker meetings held with SC representatives and impacted parties.
	

	Q3 National Result
	Undeveloped
	

	Q3 RMC Result
	See above.
	

	Q4 National Result
	Undeveloped
	

	Q4 RMC Result
	Hold a press conference outside the BLM office to release the report, publish on website. (1, 6, 7) 
	Staff time, conference call access, basic rally/press conference supplies- about $100, see end notes.

	RMC Indicators of Progress
	Road map report “Un-Natural Gas to Clean Energy” or some-such title is finalized.
	

	RMC Activities
	Organize a press conference for the release, potentially to include coalition partners who helped us on the drafting of the report and co-sponsors of the report.
	

	
	l
	

	Long Term National Outcome
	Reduce air pollution, including methane and greenhouse gas emissions from all existing oil and natural gas production, processing, transmission and distribution operations by at least 90% over 2010 levels by 2016.
	

	Long Term RMC Outcome
	See above re: reforms and moratoriums for localized support of this national outcome.  Below, on results from the RMC, the chapter will participate in national activities happening in Colorado. 
	National Field Action Requests (“FARs”) are paid via national campaigns.

	National Annual Result
	EPA adopts strong regulations on air pollution, including volatile organic compounds, that reduce emissions by at least 90% from new and modified oil and natural gas production, processing, transmission, and distribution operations.
	

	Q1 National Result
	EPA supported by public to maintain strong NSPS/NESHAP air rules
	

	National Indicators of Progress
	EPA feels supported to pass tough air rules
	

	Activities
	Legal hires expert to defend attacks by Chamber of Commerce.
	

	Activities
	Develop "fun" activist opportunity to keep people engaged and show EPA support.
	

	Activities
	Lobby Corps trained and makes visits to key national Congressional leaders.
	

	Q2 National Result
	 Undeveloped
	

	Q3 National Result
	 Undeveloped
	

	Q4 National Result
	 Undeveloped
	

	
	
	

	Long Term National Outcome
	Protect human health, welfare, and the environment by beginning to close natural gas industry exemptions in federal, state, and local environmental laws.
	

	Long Term RMC Outcome
	See above re: reforms and moratoriums for localized support of this national outcome.  Below, on results from the RMC, the chapter will participate in national activities happening in Colorado.
	National Field Action Requests (“FARs”) are paid via national campaigns.

	National Annual Result
	EPA uses authority to ban use of diesel fuel for fracking under the Safe Drinking Water Act.
	

	Q1 National Result
	EPA issues draft diesel fuel guidance.
	

	National Indicators of Progress
	Strategy developed to respond in favor of banning diesel fuel use for fracking.
	

	National Activities
	Meet with OMB to discuss next steps in diesel fuel guidance.
	

	National Activities
	Meet with other NGOs to discuss strategy and needed expert reports.
	

	Q2 National Result
	 Undeveloped
	

	Q3 National Result
	 Undeveloped
	

	Q4 National Result
	 Undeveloped
	

	National Annual Outcome
	Protect human health, welfare, and the environment by securing federal regulation of the industry's waste and toxic products under TSCA and RCRA.
	

	Q1 National Result
	EPA issues draft rule under TSCA to require manufacturers and processors of fracking chemicals to submit data on individual and common mixtures used in fracking fluids.
	

	National Indicators of Progress
	Strategy developed for commenting on draft rules and organizing for public comments/hearings.
	

	National Activities
	Meet with other NGO's to discuss strategy and needed expert reports.
	

	Q2 National Result
	 Undeveloped
	

	Q3 National Result
	 Undeveloped
	

	Q4 National Result
	 Undeveloped
	

	
	
	

	Long Term National Outcome
	Reduce greenhouse gasses by preventing US LNG exports by stopping proposed LNG export terminals and prevent conversion of LNG import terminals.
	

	Long Term RMC Outcome
	Reduce greenhouse gasses by preventing U.S. LNG exports by stopping proposed LNG export terminals and prevent conversion of LNG import terminals.  (4, 6-8)
	

	National Annual Result
	SC submits detailed legal and expert testimony opposing 3 potential LNG export facilities in Oregon, Maryland & Louisiana.
	

	RMC Annual Result
	TBD, based on coordination with National and the Oregon Chapter.
	TBD.

	Q1 National Result
	SC intervenes in OR, TX, LA and MD LNG FERC proceeding.
	

	National Indicators of Progress
	SC received approval from Chapters to proceed in intervention
	

	National Activities
	LNG tracker established, legal staff maintains.
	

	National Activities
	Host call with Chapters to discuss strategy.
	

	National Activities
	Legal intervenes on 3 LNG export facilities.
	

	Q2 National Result
	 Undeveloped
	

	Q3 National Result
	 Undeveloped
	

	Q4 National Result
	 Undeveloped
	


End Notes:

· Staff time: currently the only chapter staff is the Chapter Director, and the chapter needs to focus as much of Joshua’s time on c3 work as possible while we repair our c4 funding position, thereby extending the duration of our existing c4 funding.  This campaign, combined with the chapter’s need for conservation organizing on other issues as well, can be funded by mostly c3 dollars.  The chapter currently has very small amounts of c3 income, almost none of which comes from a chapter fundraising program, but we have historically not used much in c3 funding allowing the small c3 income to accumulate.  This expense is already budgeted.
· The chapter has the funds to not only pay the Director from these funds, but can and needs to hire a full-time conservation organizer.  We will also be developing large donors with the help of the national campaign and the Foundation, to ensure that we have a long-term financial path.  The fund sources will likely turn out to be a combination of large donor restricted funding for this particular campaign, combined with chapter c3 funds for conservation organizing capacity in other campaigns as well.  This is not a 2012 budgeted expense, but is a 2012 budgeted income (expected large donors via national).

· Staff mileage reimbursement: The current reimbursement for staff mileage is $0.555/mile.  The approved 2012 budget estimates $1,800 in c3 funds, $1,700 in c4 funds, a total of $3,500, or about 6,300 miles total.  There is no current plan for volunteer mileage reimbursement related to chapter conservation work, and chapter policy only grants Executive Committee mileage reimbursement (Joshua invites carpooling with him).  
· Contract Lobbyist & legislative staff work: Part of our lobbyist’s time will be spent on relevant legislative lobbying, a c4 expense that is paid in full by the State Lobby Grant from national.  See Joshua for contract details.  A small portion of leftover funds (what is not utilized by the contract) from the grant is used for staff time spent on coordination and facilitation of LegCom with other chapter entities and volunteers, and Convio work.  The ExCom has requested (in 2011) that the Chapter Director spend as little time as possible on legislative endeavors, so the leftover amount of the grant should cover some or all of the time spent by staff on this, unless the chapter moves to a pro-active legislative agenda in the future (we currently are passively supportive of good legislation, and actively oppose bad legislation through inexpensive means).
· Conference phones: The chapter has access to toll-free conference lines at an cost of $0.025/person/minute (includes tax), including listening to recorded replays.  This campaign is expected to use conference lines frequently, including being host to collaborative coalition calls, so the expense is expected to be around $1,000 for the year (for comparison, the entire chapter and groups for 2011 were around $2,800).  This gives 5 people within 5 separate chapter and group entities at little over 2 hours per month for toll-free calling, on average.  These additional calls are not yet budgeted for 2012.
· Convio: The chapter currently enjoys the use of Convio for all purposes (including all RMC Groups using the system) for $100 per month, which includes limited staff support at National.  This is an expense that is already budgeted.
· Toolkit: The local organizer’s toolkit will likely consist of various electronic trainings and materials, but we will print-up and bind about 25 b&w/double-sided booklets for a select number of volunteers who have trouble with working online.  Min/max estimate: $125-200.  There may be other components/expenses to the toolkit, such as copies of Gasland and/or Split Estate, to be determined based on campaign core-team input.  These expenses are not budgeted.
.

· Press conference & rally materials: Supplies for press conferences and rallies include printing costs, markers, signs for attendees (poster-board & stakes), banner material and paint if needed, et cetera.  This expense is not budgeted.
Bottom line:

Total expenses that are not already budgeted, but can be covered by the $2,500 priority conservation campaign budget are about: $1,300, plus adding a staff conservation organizer to the expense side of the budget to balance the already-budgeted donor income.
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